Supplier Evaluation it & B4

GENERAL EVALUATION INSTRUCTIONS itz

Purpose:

H #:

Scope:

v
Background:
HR

Definitions:

& X

To assess the supplier's capability to produce and deliver a quality product to meet
CLIENT MAME standards.

VAR, 0 0097 1 B R A 1 0 e RS ke 5 i kU CLIENT NAME 43
HE

Applies to all suppliers as deemed necessary by the Business Unit.

38 T A2 i b R % sh A7 JGI B AT I i

Evaluations should be conducted prior to awarding a contract or purchase order. This
form may be used as a pre-assessment completed by the supplier or an on-site
evaluation conducted by CLIENT NAME or its designated representatives.

VA A R A R B 2 AT

Supplier Submission = A submission made by a supplier containing verification of
parts / materials as meeting all specified requirements. Information is based on a
production run and includes at a minimum, a Dimensional Layout, and Control Plan.

FMEA = Failure Mode and Effects Analysis 548U 55 by

Systematic technigue/document used to identify and rank the potential failure modes
of a design/process in order to prioritize improvement actions. A cross-functional
teamn activity.

T FH) 3 S0 0 T3 0B R HE R 0 A 7 I b £ S T A 2 SR PR S T o BT R, L
i 2 A T A S 2 )

Process Control Plan = is a written/document approach describing a summary of the
systems used to minimize process and part variation. A cross-functional team
activity.

IR Rl= P SR R OR AR o B R A T 2R Bl i K,

8D = 8 Dimensions in the Corrective Action Process &) Sl Fi01 8 #p R+
Cp = Process Capability I i /)

SPC = Statistical Process Control HE i A

GR&R = Gauge Repeatability and Reproducibility 300 (1) o] O L85 FIEBLEE
DFMEA = Design Failure Mode and Effect Analysis i i @it 20 i
PFMEA = Process Failure Mode and Effect Analysis i P i i 38l ar by
PPAP = Production Part Approval Process ' {1 mi i) i #

MRP = Material Resource Planning e R
ERP = Enterprise Resource Planning il 45 B R
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Procedure: Complete all sections of this survey where applicable. Attach any additional
documents collected as evidence of conformance. Intentional blank spaces are
provided in each section for additional questions if necessary.

T 58 R T T A @ T B A2y JF T BN —Se SR B A R R BEORE AT A B
R DX s w8 i i)

SUMMARY & RESULTS: Based on audit findings determine if each section is
effective. A supplier, if approved, shall correct or implement a corrective action plan
to improve and ameliorate any areas found deficient during the evaluation audit /
review.

ISELPIETE SRS TR 3 8 /P Ep etR b il e SRSy S IR T PR EONA I S T UP i
R X 2 G HA B e RBURIAN A2 AT CACiE 0 535, R AR AT AF L PR 20 T $3 i R 503 0] 5

Evaluation Prepared by Who?: ¥F&#E#& (it is best if a well trained buyer’s representative fills out form during a visit.)

NAME %4 % TITLE B4 PHONE Hiif

Company: A& &/

NAME % 7
General Comments/Notes $F4H/E 8]

COMPANY OVERVIEW

HEADQUARTERS
SUPPLIER ADDRESS: fit: )3 B #u it

CITY, STATE: 3 TH
POSTAL CODE:1if 4

MANUFACTURING SITE TO BE AUDITED
SUPPLIER ADDRESS:  T.J Huhk

CITY, STATE: 3

POSTAL CODE: #i%

TIME IN YEARS
TITLE Br NAME %% PHONE NO] | POSITION ZEfr AT CO.
FR AFFPEE R

CEO/President 3K

QC Manager QC &3

Plant Manager .| &
il

Production Control

AP

Engineering Manger
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TrEmaH

Process Engineer T
25

Product Engineer 4£7=
&

Supply Base Manager
Yk BUR 2

Sales 448 f

Logistics Manager #J
REHE

RETURN THIS COMPLETED FORM TO:

EMAIL OR FAX NUMBER:
DATE DUE BACK TO company name:
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1. ARE YOU ISO-9000 CERTIFIED? IF YES, SEND COPY OF CERTIFICATE.

& EEi 1IS0-9000 IF NO, PLANNED DATE? REGISTRAR?
mEH, ERHIN, WREE R EH EMA

2. ARE YOU QS-9000/TS 16949 IF YES, SEND COPY OF CERTIFICATE.

CERTIFIED?

£ 23853 QS-9000/TS 16949 IF NO, PLANNED DATE? REGISTRAR?
mEH, ERHIN, WREE R A EMA

3. ARE YOU 1SO-14000 IF YES, SEND COPY OF CERTIFICATE.

CERTIFIED?

R BT 1SO-14000 IF NO, PLANNED DATE? REGISTRAR?
MAERF, GEBHIN, WUREE R EMA

4. ARE YOU TL-9000 CERTIFIED? IF YES, SEND COPY OF CERTIFICATE.

£%E BEE TL-9000 IF NO, PLANNED DATE? REGISTRAR?
mEH, ERHIL, WREE R A EMA

5. WHAT IS THE FACILITY SIZE (m?)? NUMBER OF EMPLOYEES? YRS IN BUSINESS?

)R, & A RN ZOEAERL
6. EMPLOYEE TURNOVER RATE ANNUAL? MANAGEMENT HOURLY
BRI 0 TR (S AN
7. YOUR CURRENT PLANT CAPACITY? % IMPACT OF OUR COMPANY'S QUOTED BUSINESS ON YOUR
Plant Capacity?
LT AR
8. HOW MANY SHIFTS / DAY DOES YOUR PLANT NORMALLY WORK? DAYS PER WEEK?
LT AR RER 5 g BEJE TAE RS

9. HOW LONG HAVE YOU BEEN IN THE BUSINESS YOU ARE QUOTING ON?
XEF PR I H AR B A 2 D4R
10. DO YOU HAVE OTHER MANUFACTURING LOCATIONS?

AEA AR T Huhk

11. DO YOU HAVE SHUT DOWN PERIODS? IF YES WHEN?
A A P K B 1), R A B )2
12. STANDARD LEAD-TIME TO PPAP PARTS WKS
At I 1) 30
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TOOL EXPERIENCE RANKING

TOOL

NO
EXPOSURE

x

SOME

EXPOSURE

F—mig
iR

GOOD
KNOWLEDGE
NO
EXPERIENCE
IN
APPLICATION

HIREFEWH
R, BEN

SOME

IMPLEMENTATION

EXPERIENCE
HRIPITES:

REGULAR USE:
EXPERT AT
IMPLEMENTATION
SGRAER, ELWAE
REEAT

15T ARTICLE ¥4
Fffh

[

CONTROL
PLANS #filv1-%1

8D 8D R+

SPC it sz
il

CAPABILITY
STUDY (CpK,
other) 4= 7=8E ) 1F
F7(CPK %)

O O O @

O O O @

O Og| O

O OO0 O d

O O O @

FLOW CHART it
FEE

GR&R

DFMEA % it k%%
LEwin

PFMEA 2%
W AT

PPAP A== BB AL
AL FE

PARETO CHART

PROCESS
IMPROVEMENT

T EdcE

oo O O gg) g

oo O O gg) g

o O o gg d

o O o gg d

oo O O gg) g

ROOT CAUSE

ANALYSIS
(FISHBONE, FACTOR
ANALYSIS, 5 PHASE)

WA S5 5 2 A 5

[

[

O

O

[

SIX SIGMA
METHODOLOGY

6 Mg A

[

[

[

OTHER HAtly
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(1) QUALITY SYSTEM

Question YES | NO N/A Look For Notes
1. Isthere a written Quality Policy ] ] ] Documentation
that is defined, documented, At
and communicated throughout
the organization?
AN PR TR, EHRNE
Wik, X RIS
2. s there a documented Quality L] [] Management Review minutes
System?
ROHLIIRRERSE, BN
3. Are disciplined problem solving [] [] [] 5 Phase, 8D, Kaizen
method used?
JE A ot 3 TR At e 1)
4. Is there an effective planning ] ] ] Design Reviews, FMEA’s, Control
process? Plans, Timing Charts, Checklists
R HAMBIRI T 2R ? used
B PEIR, R, T
X, IR, KA RS
5. Is quality data collected (e.g. [] [] [] Tour
SPC, Control/Range Charts, B
Pareto, etc.) and analyzed to
control and drive process
improvements?
U BTN 3 BT 2 75 4 b A g
HIFHEBIN T T 242 m?
6. Are internal quality audits [] [] [] Frequency, Documentation, If yes, how are results
performed? Corrective actions, follow-up #1i%, | documented? 14, 451
YT A S AT ? SR It B ERHL
7. Is there a formal internal [] [] [] Frequency, Documentation, follow-| If yes, how are results
corrective action system in up documented? R, 4
place? B, SO, BRER D% Gy AT S
G AH—IER BN IEN 3R R4t
8. Is customer furnished inspection | [ ] ] ] Documentation
and/or test equipment and A
fixtures maintenance controlled
and documented?
& PRI RS A R & SR B
e FME TR R A IR 5 TR
AERE M Sk
9. Isincoming inspection ] ] ] Is a sampling plan used? What is the basis of the
performed with results Quality Records sampling plan?
documented? HUORETHR, A e % HUrR v
HESRRBHG IR BT, IR S
PR
10. Is first article inspection ] ] ] Quality Records Who(m) is the FIA
performed on sub-contractor IR0 K performed by?
components? A T A R
A RS T 7 A A R R 7
AT ?
11. Is in-process inspection L] [] Quality Records
performed with results RO
documented?
SRR A AT IR A Rk
12. Is final inspection performed ] ] ] Quality Records

with results documented?
S 2 AR BT IR 45 RSP

Jk R
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(24

12. Is final out of box inspection ] ] ] Quality or Production Records

performed with results documented? iR A I3

2B 2 TR e A B 2 157 Sk

13. Is there a procedure for [] [] [] Procedure and Frequency If yes, is calibration

equipment calibration and recall? TR conducted in-house, sub-

KA B R R contracted, or both? 41

A, REDRTE L) WHIT, &
AR IE RN EHA?

13. Is the customer notified whenan | [ ] [] [] Quality Reporting Procedure and
Out-of-Calibration condition may records
have allowed defective product IR T Ad s
to be shipped?

PR AT VIR U AR s A ] RE S

B R i

14. Is product identified as to NN L] Tracer or Tracking Documentation, | If yes, how is it identified?
inspection/test status throughout Tour WRA, EREIA K
all stages of production? TBEESCAE, AR

TEAR = IR A R 7 i A2 5 B A TR A

AR

15. Is nonconforming material ] ] ] Tour If yes, how is this
identified and segregated? A controlled? U1 147, 2 EFE

AT IR AN IR 7= it A2 T B X 5343 i

ke IT?

16. Is there a documented system ] ] ] Documentation, process If not, what plans do they
to initiate, investigate, and A, BT have to implement? 41 5 #
provide solutions for customer 1, AT PATAT 4R
complaints?

R RGN E P IFHAT R,

WA IR AT &

17. Are Quality Records [] [] [] Quiality records If yes, what is the retention
maintained? JREIC R period?

U ALK 1T 244 UNERAT, 2 AT ORFE N TE]

(2.) DESIGN AND CONTROL
Question YES | NO N/A Look For Notes

1. Does the company have ] ] ] Research and Development % of profit or sales.
adequate and experienced Budget
Engineering resources? BF R T

ANFREHEB AT T W TR

Y52

2. Capable of Electronic Data L] [] Transfer Data, EDI, XML, GBR What format?

Transfer? G A N R 5 otk

ST BE F T s U A 2

3.Is there a comprehensive L] O [] Prototype Lab

prototype program? Tour

A E RN BT S 5

4.Capable of converting prototype [] [] [] Converted Tools

tools for production? T H

ST R AR il 7 i

5. Are design reviews, held, properly | [ ] L] [] Verify records

attended, action items followed up?

wil

6. Is there a change control ] ] ] ECOJ/ECN process, approval

process?

records, notification policy, Quality
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ATAT AP IR ?

Manual

7. Is there adequate test equipment ] ] ] Engineering area and Lab tour, % space for engineering
and facilities for engineering? &5 Calibration, equipment list area and lab.
SRR e A A L H A TR WEARHAR KK, SL56 = X, B 43
PR
A AR &
8. Is there an engineering training ] ] ] Training records
programs
REGH LT
9. Is there and established design ] ] ] Checklists, FAE, Transfer
transfer process. Package, Product Quality Plan
A BT BV AR
10. Can short runs / quick turns be [] [] [] Quality Records What is typical time?

done? SRR WE R Z D
AT PR R B AL
(3.) DOCUMENTATION
Question YES | NO N/A Look For Notes
1. Are all interrelated processes L] | [ [] Flow diagrams Are the documents
under the same roof? assessable? What is the
BB MRIN T L EER—H % ETA if the drawings are
F located on an building?
2. Are all documents L] [] Verify version / revision system
version/revision controlled?
P A SCRA TR A S A 159 38 1 #)
3. Where customer documents are [] [] [] Verify version / revision system How do they handle and
used are they controlled? control proprietary
SO information?
4. 1s document distribution L] | [ [] Verify if a distribution list exist
controlled?
SURA IR A2 15 43 245
5. Is there document review & L] [] ECOJ/ECN process, approval
approval of document changes? records
SR A ST PR IR HEE SCAEIR AL B)
6. Isthere a method to ensure that | [ ] ] ] ECO/ECN process, approval
changes are reviewed for records
impact on WIP?
A TR A AR B0 A IR 5
WA 3PN
7. Are obsolete documents ] ] ] Documentation Control Process
removed from use and clearly
identified?
R RAER ST EAALT A, IH
bR
8. If the company used redlines oras | [ ] L] [] ECOJ/ECN process, approval

built, are they adequately controlled?

records

(4.) PRODUCTION PLANNING AND PROCESS CONTROL

Question

YES

N/A

Look For

Notes

1. Are control plans revised for
product and process changes or

L]

L]

Control Plans compared to
product and process
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when processes are found to be SPC Charts updated
unstable or non-capable? B i PR B
L ZR A IATEE B RE A A
FHI P - 2 A7 B - i A L2
AR B AZ )
2. Work area clean and well ] ] ] Tour
organized? AL,
AR IR A ) T A
3. How are deviations handled? L] [] Documented processes and
I S AE SR ) approval authority Control of the
documented deviation.
FE PRI OB R 25 4 1) 26
HIAH SRS
4. Are detailed work instructions L] [] Documentation, tour
used and available where work A, AR
is performed for assembly,
fabrication, inspection and test?
TEANK TAESR 2 H 2 T R, X ik
AR R, T R i
5. lIs atraveler or router utilized for | [ ] [] [] Documentation, tour Process or Procedure
all production orders? A, AR e, 5t i
RTINSO B ok 5
R
6. Does the supplier support ] ] ] Procedure, Documentation, tour | Check the condition of the
Customer Kanban systems? R, SO KR Kanban area.
B R T SRR B RRSE o 7 A DX PR T
7. What is the current inventory L] [] Procedure
management system? R
ST A TR YRR AT B AR S
8. How many days of finished NN L]
product inventory is on hand?
77 i TE R AL R 2 DR
9. What process assures thatyour | [ | | [] [] Documented processes
production capacities are not AT
oversold?
ABA A ARARARAAEARAT 27 68
TIEA T HEAB IS
(5.) MATERIAL MANAGEMENT
Question YES | NO N/A Look For Notes
1. Is material identified, using [] [] [] Process, tour F£/¥, i&#1
suitable means, during all
stages of production?
FE7= S IR AN B, 2T 5
PRI 7335 R R RHSEAT 2531
2. Are items packaged, storedand | [ | | [] [] Process, tour Locked conditions, ESD
handled to prevent damage? TR, AL conditions, humidity
77T R LR, ORAE T S A DL conditions.
L7 B BPRES, D i BoIRAS
3. Does the inventory show g L] Tour &1
evidence of Quality
acceptance?
PEAE H s R A s i R R I
4. |sthere a method to manage [] [] [] Process, tour f/3%, {81 Verify records
materials by first in / first out? (LRI
T 7 R B L HEA S
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5. Is there a method to manage ] ] ] Process Verify records
materials with a shelf life? s K a6ic %
A PR IR A7
6. Are finished good clearly L] [] Tour
identified to enable an R
acceptable level of traceability?
SO B ) A2 7 B TR I B S v 42 52
e
7. Are material storage locations ]| O [] Tour
clearly marked? A,
YPRHR BEAFAL B 1505 W Hb b B
8. Isthere a procedure to properly ] ] ] Process or Procedure Verify staging area for

identify, purged, and segregated
nonconforming material to
prevent its inadvertent use as
acceptable material?
ST —FEFRHAN JERRFIX 73 A R
Yk IERI IR R SR IR

EHAGE U

nonconforming material
XS A AR R 2 17 4 1]
1] 1=

(6.) HANDLING, PACKAGING, STORAGE AND DELIVERY

Question YES | NO N/A Look For Notes
1. s there adequate space for L] O [] Tour
packaging and shipping AR
product?
AT AL B A A AR I ™ il
2. Is the product protected from ] ] ] Tour
damage prior to package and JEAR
ship?
FE LRI iy 2 F A 1 A0 7 otk
(R
3. Are there customer specified ] ] ] Documentation 3L
shipping requirements? If yes,
are they available to worker?
SR AT 8 IS i S e R ?
mRA, 2
4. Are allitems packagedsoasto | [ | | [] []
protect them in shipping?
ST T I Rel R A B ORIIE IS i
24
5. Does the supplier have the [] L] [] Documentation, packaging,
ability to import / export? customs
U R R A DRI R SO, B HROR
6. What is the current shipping [] [] [] Documentation
method? A
o B s 2
7. What type of packaging, labeling [] L] [] Process
and barcode is being utilized? o
IEZE, PRI BT
9. Are ESD and MSL devices [] [] [] Process, Documentation, Training | Verify if the operators that

labeled, stored and handled
appropriately?"

ESD #1 MSL T B2 HFr%, ffifrok
IETERAE?

records, tour
TP, 3, Bryilhd sk, A0

handle the ESD and MSL
are trained.ffi A f2 T %}
ESD and MSL f§4f & 75
AT

(7.) PURCHASING
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Question YES | NO N/A Look For Notes

1. What ERP system is currently [] [] [] MRP/ERP system
being used? MRP/ERP %%t

ERP R4 M e Al A 2

2. How do you qualify your [] L] [] Supplier Qualification History,
suppliers? Process i3 i iRk i #%, 7 52id

BRI E LV R R A ? XK

3. How do you disqualify your ] ] ] Supplier Disqualification History,
suppliers Process

BREE LY A A2 ARV R IR R, ) sk

4. How do you rate your suppliers? ] ] ] Supplier Score cards, process

BRI Y R ATV RN 43254 2 PENFT R, BT

5. What is the process to qualify ] ] ] Internal procedures

second sources after initial NEBFET

qualification?

TENIP TGRS, BN ik

ARV 7 HEAT UIE

6. What organization controls the ] ] ] Quality system

AVL. TR RS

2 AR AVL

7. Are supplier audits performed at L] O [] Documentation

Intervals consistent with the A

importance and complexity of the

product or service?

oA I 7 A TR MU 2 A i £ 7 e AR

S W BRI AR TS E AT,

8. Are suppliers required to take ] ] ] Documentation

corrective action when major quality s

or performance issues are

observed?

20 B o] AT o) R R B

L A T A SR R IO 3

9. Are there key supplier ] ] ] Documentation

partnerships in place? pas

ST A K T AL Y R TR B I RS AR K

FERRALE 2

10. Are quality and improvement [] [] [] Quality system

goals established with suppliers? it R 4GE

SRR AN H AR AL i — kg

372

11. Are new suppliers approved g ] Documentation

by Quality, Engineering and A

Procurement?"
BAL N R S R, TR
TSI ?
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(8.) TRAINING

Question YES | NO N/A Look For Notes
Is there a training plan for all ]| O [] Documentation, records
employees, including temporary DRSS
employees?
S AT B 5 R I 53 T S R
izl
Is training held on concepts of L] | [ [] Documentation, Records
continual improvement, problem DRSS
solving, and customer satisfaction?
SIL A B “ RGP
R, BURIHE” KIS
How does the supplier determine L] | [ [] Documentation, processes
competence of personnel performing S R
work?
AL QR 5 TAS N HAT %4 )
AT VEE?
Are records of training, education [] [] [] Records 3%
and experience skills documented
and maintained?
Flldst, HEMEREA SR WAL
SR SO R
How is the effectiveness of the [] [] [] Documentation, processes Frequency of surprise
training verified? A R inspections or tests.
EREE R R ? W, PR A
Does the supplier provide and ] ] ] Records
document periodic re-training / w3
certification?
AL 7 2 A S A TR FE R IR
ik, JHEidR?
(9.) ENVIRONMENTAL
Question YES | NO N/A Look For Notes

1.  Are all parts/ components RoHS | [] | [] []

compliant? If not list the

percentage that are compliant - .

and the planned date for full Certificate of Compliance (CoC),

compliance. RoHS/\NEE‘E Process Docum‘ents
SETAT AT b5k ROHS Bif, JRRHRIIE 191 ROHSIWEEE S f
A F A B A LR TR AL
SR H IR 2 R 1R e Al A
2. Are RoHS exemptions utilized to | [ ] [] []

&C: f;/gn::&?;%“sa(r:]i(t:gg? If so, list Certificate of E?Tplia‘mce (CoC)
%4 F 7 i ROHS Gl 753 FERIES
W, i 41 RoHS b
3. s compositional data on RoHS ] ] ]

& WEEE banned, restricted, and Material Declaration, Database

repo rta_ble s_ubstances Tables RoHS/WEE’E Process

lmft;utrr]lteaugzglbnagedatabase? If so ' DOCUMENtS

is . b ,
7F ROHS il WEEE "2 |-ty i 1 % MRS, £l K, ROHS/WEEE 3L
T2 A3 R AR e #
IL? IETE R R P A
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4.  Are complete Material ] ] ]
Declarations (homogeneous
level breakdown, CAS No.,

quantity) available in Material Declaration Fully &

accordance with IPC 1752 Mif;éiﬁ“g{ﬁg%;ﬁ’ W
standard, “Materials Declaration HEH
Management”?
5. Has the composition of any of ] ] ]
the parts/ components been
measured analytically? 3" Party Test Lab Reports &5 =
7 i B it PR AR 5 3 A2 15 A AR 5
RS>
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(10.) SPECIALIZED PROCESS (OPTIONAL

Question YES | NO N/A Look For Notes

0o

OO O O o
OO0 g O O
OO g O O

CUSTOMER OR BUSINESS UNIT SPECIFIC REQUIREMENTS (OPTIONAL)

Please explain the Customer or BU requirements and/or include any relevant attachments

| Comments

Reason:
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